
Commissioner Deborah A. Gist’s Weekly Field Memo 
Friday, February 10, 2012 

 
Notes from Commissioner Gist:  
 

1. RIDE releases 2011 NECAP results, graduation rates 
 

2. RIDE to expand Teacher of the Year program 
 

3. Lead author of the Common Core, David Coleman, to meet with educators February 29 
 
From the R.I. Department of Education (RIDE): 
 

4. RIDE to conduct needs assessment, focus groups on data use  
 

5. RIDE is developing computer-based support system for educator evaluations 
 

6. New certification regulations provide greater hiring and assignment flexibility 
 

7. Districts asked to update Student Information System data on students with disabilities 
by March 9 – Action Item 

 
8. Principal survey on educator evaluations is online – Action Item 

 
9. Roster Verification  for teachers due  Friday, February 17 – Action Item 

 
10. Superintendents asked to encourage principals to encourage participation in 

SurveyWorks 
 
From the U.S. Department of Education: 
 

11. President Obama, Education Department approve requests for flexibility from 10 states 
 

12. States celebrate Digital Learning Day  
 

13. Race to the Top states meet in Washington  
 
From other state agencies: 

14. Rhode Island municipalities to hold pertussis and flu clinics  
 
 

 
 

Action Item Calendar 
 

Wednesday (February 15): Distribute to teachers link to evaluation survey 
Friday (February 17): Response due on IMS Survey 

http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%201-27-12.pdf
http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%202-3-12.pdf


Friday (February 17): Teacher Roster Verification due (see below) 
March 2: Deadline for principals to respond to evaluation survey (see below) 

March 9: Districts to update data on students with disabilities (see below) 
March 9: Principal Roster signoff due (see below) 

April 13: Deadline for submitting to RIDE district Teacher of the Year selections (see below) 
June 30: Schools and districts submit final personnel assignments 

 
 
 

 
 
Notes from Commissioner Gist: 
 

1. RIDE releases 2011 NECAP results, graduation rates 
 
The news we released today (Friday) was mixed regarding our latest NECAP results and 
graduation rates, with the state on course to meet only 7 of the 31 ambitious goals we have set 
for ourselves regarding raising proficiency levels, closing achievement gaps, and improving 
graduation rates. Nevertheless, we all know that there are many examples of excellence across 
our state and that all of us are working hard to meet the challenges we face every day as we 
commit ourselves to transforming education in Rhode Island. I am very grateful for everything 
you do to advance student achievement in your community, and I hope that the release of the 
NECAP results yesterday went smoothly for you. As I said today at the news conference where 
we released the NECAP results, this is difficult work. It takes blood, sweat, and tears – and a lot 
of skill and talent - to help every student achieve, and I’m confident that we have what it takes 
to meet our goals and transform our schools. 
 
 Though I know that media coverage will recognize that we have yet to achieve the progress that 
we would like to see, I hope the media will also find the examples of excellence that can inspire 
us all. Please feel free to share with me and with your colleagues examples that highlight some 
of the great work going on in our schools. Here is a link to our news release on the NECAP 
results and graduation rates: 
 

http://www.ride.ri.gov/Commissioner/necap_news_release_2-10-12.pdf  
 
Here is a link to our report on the NECAP results:  
 

http://www.ride.ri.gov/Assessment/Results.aspx  
 
I encourage you to look not only at your own results but also at the results from other LEAs; if 
you see gains that you haven’t been able to achieve, I encourage you to speak with your 
colleagues to about strategies that could lead to improvements in future years.  
 

2. RIDE to expand Teacher of the Year program 
 
As I have shared with you in previous Field Memos, RIDE has worked with current and past 
Teachers of the Year and other outstanding educators to develop an expanded Teacher of the 
Year program in Rhode Island. Rewarding the talent and dedication of our state and district 

http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%209_23_11.pdf
http://www.ride.ri.gov/Commissioner/necap_news_release_2-10-12.pdf
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Teachers of the Year in more visible, exciting, and meaningful ways will not only provide a 
tremendous experience for the winning teachers, but will also help to encourage and model 
excellence among all educators and to publicly promote the importance and value of the 
teaching profession to our community.     
  
To help develop and expand our Teacher of the Year program, RIDE is seeking sponsors for new 
opportunities and benefits for future state and district Teacher of the Year winners. In addition, 
RIDE has adjusted the timeline for the selection of the Teacher of the Year to better align with 
the school-year calendar and to allow more time to plan opportunities for the selected state and 
district Teachers of the Year. Please review this helpful guide on our website to see all of the 
details about timeline changes and the new opportunities the expanded program will provide, 
beginning this year. 
  
Some key changes to be aware of are: 

  
We will choose our next Rhode Island Teacher of the Year from among those teachers 
who applied in 2011. We will announce the winning teacher at a ceremony in 
September 2012, and that teachers will serve from September 2012 to September 
2013.  Beginning this year, the celebration ceremony will move from May to September. 
  
Districts must submit the names of this year’s district Teachers of the Year to RIDE by 
April 13. LEAs have different timelines for selection of the district Teacher of the Year; 
the name you submit by April should be the person who will be representing your 
district through the fall of this year. If you have any questions about the timeline for 
your district, please discuss this matter with Mary Keenan (mary.keenan@ride.ri.gov), 
our Teacher of the Year coordinator. 
 
Based on your feedback, we have created a one-page profile sheet for you to complete 
for your selected district Teacher of the Year. This profile sheet will provide us with 
some brief background about your selected teacher, which will be helpful as we invite 
that individual to participate in the September ceremony and other new opportunities 
for district winners. 
  
This year’s district Teachers of the Year will be the first cohort to have the benefit of one 
year of support and assistance in completing the state Teacher of the Year application as 
they apply for state Teacher of the Year, in the spring of 2013.  As a cohort, district 
Teachers of the Year will meet three to four times during their year of service to share 
ideas and also receive support from RIDE regarding how to complete the state 
application. Participation in this opportunity will be optional.   
  

Again, if you have any questions regarding the changes to the Teacher of the Year program, 
please contact Mary Keenan, at mary.keenan@ride.ri.gov.  
 

3. Lead author of the Common Core, David Coleman, to meet with educators February 29 
 
A key part of our initiative toward transforming education is ensuring that all educators are well 
prepared for transition to the internationally benchmarked Common Core State Standards. I 
want to remind you that, along with the Board of Governors for Higher Education, we have 

http://www.ride.ri.gov/EducatorQuality/Recognition/default.aspx
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invited David Coleman, one of the lead writers of the Common Core State Standards (CCSS), to 
come to Rhode Island on February 29 and share his experience and his perspective with us. Mr. 
Coleman will lead a conversation among district and higher-education leaders called “A Call to 
Action: State and Local Readiness for CCSS and PARCC,” on February 29, from 12:30 to 2:30 
p.m., here at RIDE (80 Washington St./255 Westminster St., Providence). If you cannot attend 
that conversation but would like to hear Mr. Coleman, he will hold a conversation for a more 
general audience of educators on February 29, from 4 to 5:30 p.m., at the Rhode Island College 
Student Union Memorial Ballroom, 600 Mount Pleasant Ave., Providence. To register for either 
session, go to: 
 

https://www.surveymonkey.com/s/DavidColeman-February29-RSVP 
 
It promises to be a very informative and challenging discussion, and I hope you will be able to 
join us.  
 
For a link to a flier on this event, go to: 
 

http://www.ride.ri.gov/Instruction/DOCS/CommonCore/DavidColeman-Feb29_Flier.pdf  
 
I encourage you to share information about Mr. Coleman’s visit to Rhode Island with other 
educators in your district.   
 
 
From RIDE: 
 

4. RIDE to conduct needs assessment, focus groups on data use  
 
Please see the following announcement from our Office of Instruction, Assessment, and 
Curriculum:  
 

RIDE and our vendor Wireless Generation will be providing a year-long, job-embedded 
professional-development series on the use of data to drive instruction using Race to the 
Top funds. This rigorous, tailored training will be provided to district-level data liaisons and 
school leadership teams formed by principals and three additional educators per building. 
Turnkey materials for establishing data-driven practices will be provided and available to all 
educators to sustain this work at the school and district level.  
 
To determine the most appropriate professional-development offering for each LEA, RIDE 
and Wireless Generation will be conducting a needs assessment with each LEA from 
February 27 through March 9. The needs assessment will ask LEAs and building principals for 
information on how their schools currently use data and how they work and plan 
collaboratively.  
 
To gain additional feedback on the professional-development series, RIDE and Wireless 
Generation will be holding focus groups around the state on Wednesday, March 14, and 
Thursday, March 15. LEA representatives and principals, regardless of current data-use 
experience, will be invited to participate.  

 

https://www.surveymonkey.com/s/DavidColeman-February29-RSVP
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The results of the needs assessment and focus groups are critical to planning an effective 
Data Use Professional Development series. LEAs and building principals will be given further 
details at a later date. If you have questions about the upcoming needs assessment and 
focus groups, please contact Lindsay.Wepman@ride.ri.gov for more information.  

 
5. RIDE is developing application to manage educator evaluations 

 
Please see this notice from our Office of Educator Quality and Certification: 

 

RIDE is developing a computer-based system known as the an application, known as the 
Educator Performance and Support System (EPSS), for LEAs to use beginning in 
August. All forms, notes, and data associated with the educator evaluations will be 
stored confidentially on this platform. This EPSS application - which you will be able to 
download and use on a computer, laptop, or tablet - will reduce the amount of 
paperwork associated with the gradual implementation of the educator evaluations.  
 
To that end, this system will provide an easy-to-use interface to collect and manage data 
on all three components of the evaluation system: Student Learning, Professional 
Practice, and Professional Responsibility. 
 
In addition, this system will allow users to manage activities related to the evaluation 
process, such as scheduling observations and conferences, 2-way communication 
between evaluators and educators, and tools for self-assessment, observations, 
professional goal-writing, and student-learning objectives. 
 
The system will be designed to address the needs of users at all levels: individual 
educator, school, district, and state. Evaluators will be taught how to use the system as 
part of the educator-evaluation training this summer. The EPSS is being developed using 
Race to the Top funding and will be available at no cost to LEAs.  
 
With a goal of sharing more information about the EPSS, RIDE has already reached out 
to our early-adopter districts in an informational session giving a detailed overview of 
the EPSS system and how it will integrate with other key applications, system 
development and training timelines, and general information about how LEAs can be 
involved in ongoing feedback sessions throughout the spring and the 2012-13 school 
year. We will now be sharing this system with a wider audience on March 7, in a 
statewide informational session. More detailed information about participating in the 
EPSS Informational meeting will be circulated to LEA leaders in future communications.  
 
 

 
6. New certification regulations provide greater hiring and assignment flexibility 

 
Please see this notice from our Office of Educator Quality and Certification 

 
With the implementation of the new certification regulations on January 1, two 
certificate areas have been changed to allow greater flexibility for the hiring and 
assignment of educators. Individuals currently holding either an Elementary/Middle or 
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Middle/Secondary Principal certificate are now eligible to serve as building principals for 
any PK-12 grade level. Individuals currently holding a Secondary History certificate are 
now eligible to teach any social studies course, grades 7-12, including anthropology, 
economics, geography, history, political science, and sociology.  
 
An additional change that went into effect on January 1 is that all certificate areas that 
were previously issued as endorsements (ESL, Bilingual, and Middle School) will now be 
issued and renewed as certificates so as to minimize confusion about terminology and 
to streamline educator certification. Individuals currently holding an endorsement 
continue to be eligible to serve in their roles as teachers of ESL, Bilingual Education, or 
Middle School Education. RIDE will issue new certificates reflecting the new grade-level 
eligibility, certificate areas, and types to individual educators as they renew their 
certificates.  
 
LEAs  can hire and assign educators for these roles effective immediately.  
 
Please direct any questions to Andre Audette (andre.audette@ride.ri.gov, 222-5103) in 
our Office of Educator Quality and Certification. 
 

 
7. Districts asked to update Student Information System data on students with 

disabilities by March 9 – Action Item 
 
Please see this notice from our Office of Student, Community, and Academic Supports: 

 
We are preparing to conduct the annual Special Education Statewide Parent Survey, 
entitled the School Efforts to Partner with Parents Scale (SEPPS). This is a federally 
mandated activity of our State Performance Plan, Indicator 8 (Parent Involvement). The 
SEPPS measures and publicly reports the “percentage of parents who report that 
schools facilitate parent involvement as a means of improving services and results for 
children with disabilities.” 
 
Each year, parents of Rhode Island children aged three through graduation or age 21 
whose children have an Individualized Education Program (IEP) receive the Special 
Education Statewide Parent Survey in their mailbox. This spring will represent the 6th 
consecutive administration of this measure.  
 
Maximizing parent participation is critical to ensuring that parent voices are counted; 
that school departments and RIDE obtain fair, balanced, and useful feedback from the 
approximately 28,000 Rhode Island families whose children receive special education 
services within our public education system; and that we meet compliance targets.  
 
Here is where we need your assistance: 
 
RIDE contracts with a survey vendor who administers the direct mailing of the survey. 
Each student’s home address and parent’s primary language for printed material is 
utilized for this mailing. This information is extracted directly from the Enrollment 

mailto:andre.audette@ride.ri.gov


Census Collection and cross-referenced with the Special Education Census to confirm 
that the student has an IEP.  
 
RIDE transmits this data to our survey vendor to enable the survey distribution. 
 
Therefore, we respectfully request that district personnel update their student-address 
and primary-language information in their Student Information System. Data managers 
will be required to submit the Enrollment Census Enrollment and Address files by close 
of business on Friday, March 9.  

 
We will send this notice to all principals, special-education administrators, and district data 
managers.  
 
 

8. Principal survey on educator evaluations is online – Action Item 
 
Please see this notice from our Office of Educator Quality and Certification:  

 
RIDE has developed an online survey for principals implementing the Rhode Island 
Model Educator Evaluation System. The survey will ask principals questions about their 
experiences with the Rhode Island Model, as well as about their perspective on 
evaluation systems in general. We have been collecting feedback from principals in our 
two early-adopter districts (Jamestown and Warwick), and this survey will help us 
capture a broader perspective. Responses to this survey will help us understand how 
practitioners experience evaluation and how the Rhode Island Model can be improved. 
The link for the survey is below, and we are asking all superintendents and heads of 
school to share the survey with their principals. The deadline for completing the 
principal survey is Friday, March 2: 

 
  https://www.surveymonkey.com/s/VFXSPMF. 
 
 

9. Roster Verification  for teachers due  Friday, February 17 – Action Item 
  
Please see this notice from our Division of Educator Excellence and Instructional Effectiveness: 
  

Roster Verification (RV) is the process through which teachers and principals with 
students in grades 3 through 7 verify which students are in which teachers’ classes. This 
process is critical in ensuring the accuracy of teacher-course-student (TCS) data, which 
will be used in the new IMS, EPSS, and GMV data systems being developed under Race 
to the Top, as well as for educator evaluations. We appreciate your help in ensuring that 
your principals and teachers participate in the appropriate trainings and are prepared 
for the RV. 
  
As you may be aware, Roster Verification for teachers began on Wednesday, February 8, 
and must be completed by February 17. Please ensure that principals are monitoring 
teacher progress on signing off on their rosters. In addition, RIDE has developed training 
materials for principals and teachers, which are available at  

https://www.surveymonkey.com/s/VFXSPMF


 
www.ride.ri.gov/29.  

  
Key Roster Verification Process Dates:  
 

 Teacher Roster Verification and Sign-Off: Friday, February 17 

 Principal Schoolwide Roster Sign-off: Wednesday, February 29 – Friday, March 9 
  
If a teacher needs his or her login information, please ask that they send an e-mail to 
rosterverification@ride.ri.gov and that they include the last four digits of their SSN in 
the e-mail. Teachers can also reach us at 222-8400 for their log-in information. 

  
10. Superintendents asked to encourage principals to encourage participation in 

SurveyWorks 

Please see the following from the Office of Data, Analysis, and Research 

As you are aware, SurveyWorks is currently in full swing, with the student, parent, 
teacher/staff, and building administrator surveys all being administered. As we strive for 
high response rates across the state in each survey, we would like superintendents and 
principals to be aware of the following: 

A school cannot administer the student survey until parents have had at least two 
weeks to opt their children out of the survey. We will be reaching out to those 
schools that have not yet verified that this has happened. 

The parent-survey window has been extended until March 3.  Although we have 
exceeded last year’s parent-response percentage, please make every attempt to get 
as many parents as possible to respond. To ensure the validity of the results, any 
school with less than a 10-percent response rate will not receive parent-survey data.  
This data, when valid, can be used for BEP performance measures, analysis on 
InfoWorks, planning purposes, strategic planning, and school-improvement planning. 

Teachers and instructional staff should be aware that the teacher/staff survey is 
anonymous. Responses cannot be tied to individual teachers. Questions about their 
roles, length of employment, etc. are reported only in aggregate at the district level.  

We will be sending this information directly to principals early next week. In the 
meantime, we are asking you to reach out to principals directly to encourage them to 
get as many students, parents, and teachers as possible to take the surveys.  

Please direct any questions to Jan Mermin, at Jan.Mermin@ride.ri.gov or 222-4710. 
Thank you for your help with this important process. 
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From the U.S. Department of Education: 
 

11. President Obama, Education Department approve requests for flexibility from 10 
states 

 
Please see this information from the Office of Communications and Outreach; as you may know, 
we plan to submit our request for flexibility to the U.S. Department of Education by the 
February 21 deadline: 

 
[Thursday, February 9] in a White House ceremony attended by state education officials, 
teachers, and business and civil rights leaders, President Obama announced that 10 
states - Colorado, Florida, Georgia, Indiana, Kentucky, Massachusetts, Minnesota, New 
Jersey, Oklahoma, and Tennessee - will receive flexibility from the burdensome 
mandates of the No Child Left Behind Act (NCLB).  In exchange for this new flexibility, 
these states have agreed to raise academic standards, improve accountability, and 
undertake essential reforms to boost teacher effectiveness.  “Today, we’re giving 10 
states the green light to continue making reforms that are best for them,” the President 
said.  “Because, if we’re serious about helping our children reach their potential, the 
best ideas aren’t going to come from Washington alone. Our job is to harness those 
ideas and hold states and schools accountable for making them work.” For more 
information, see: 
 

http://www.whitehouse.gov/blog/2012/02/09/everything-you-need-know-waivers-
flexibility-and-reforming-no-child-left-behind. 

 
The Administration is continuing to work closely with New Mexico, the eleventh state 
that requested flexibility in the first round. Twenty-eight other states, the District of 
Columbia, and Puerto Rico have indicated their intent to seek flexibility in the second 
round. The next deadline to request Elementary and Secondary Education Act (ESEA) 
flexibility is later this month.  For more information, see: 
 

http://www.ed.gov/esea/flexibility. 
 
 
 

 
12. States celebrate Digital Learning Day  

 
Please see this information from the Office of Communications and Outreach; Governor Chafee 
proclaimed “Digital Learning Day” in Rhode Island, and we are continuing our focus on digital 
learning tomorrow (February 11) with our conference on Innovation Powered by Technology: 

 
Thirty-six states and Washington, D.C., 18,000 teachers, and 1.7 million students 
participated in the first-ever Digital Learning Day on February 1, which aimed to 
demonstrate how technology is improving teaching and learning across the nation. The 
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day kicked off with web sessions focused on leadership and innovation, instruction, and 
professional learning and teacher effectiveness before attendees viewed a national 
town hall webcast featuring Secretary Duncan, Federal Communications Commission 
(FCC) Chairman Julius Genachowski, and video conferences with teachers and students 
from exemplary schools across the nation.  “We have to do everything we can to foster 
education and to help us move from print to digital as fast as we can,” the Secretary 
said, noting that while technology has transformed business and government around 
the world, it has only slightly changed the way most U.S. schools operate.  “We have to 
move from being a laggard to being a leader.” Next month, the Department and the FCC 
will convene a meeting with policymakers and stakeholders to develop real action 
plans. For more information, see: 
 

 http://www.digitallearningday.org/.  (Note: During the town hall, a collaborative of 
business and education leaders presented the “Digital Textbook Playbook” 
[http://www.fcc.gov/encyclopedia/digital-textbook-playbook], a guide to help K-12 
teachers and administrators leverage broadband technology and develop rich digital 
learning experiences.)  

 
13. Race to the Top states meet in Washington  

 
Please see this information from the Office of Communications and Outreach; a large delegation 
from Rhode Island participated in this event: 

 
Recently, state and local leaders from the 11 states and the District of Columbia 
receiving funds from Phases 1 and 2 of the Department’s Race to the Top program met 
in Washington, D.C. Reflecting on more than a year’s experience with implementing the 
program, they agreed that their efforts have been challenging but are clearly worth it.  
They see their reforms as a significant opportunity to better prepare students to 
succeed in college and careers.  For more information, see: 

 http://www.ed.gov/blog/2012/02/race_to_the_top_voices_from_the_states/. 
 

From other state agencies: 

14. Rhode Island municipalities to hold pertussis and flu clinics  
 
Please see this notice from the Department of Health: 

Following the success of the recent pertussis vaccination clinics in Barrington, the 
Department of Health (HEALTH) plans to exercise its public-health preparedness plans 
with several cities and towns by opening Tdap (tetanus, diphtheria, and pertussis) 
vaccination clinics. Since it is still peak influenza season, vaccinations against seasonal 
flu will also be offered. 

“HEALTH supports the primary-care setting as a preferred venue for vaccinations,” said 
Director of Health Michael Fine, M.D. “However, this is a great opportunity for Rhode 
Island’s municipalities to test their abilities to run a public vaccination clinic.” 
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While there is no current pertussis outbreak anywhere in the state, pertussis remains a 
contagious disease that can cause illness and sometimes death, especially in infants. 
Anyone who is in close contact with an infant should get a Tdap shot. Additionally, a 
booster dose of Tdap is required for students before they enter seventh grade. Students 
who participate in the clinic will meet a vaccination requirement for seventh-grade 
enrollment.  

Flu vaccine will help people avoid the flu this year. The flu hits Rhode Island hardest in 
January and February every year. 

There is no cost for the vaccinations and health insurance is not a requirement, but 
anyone who is insured should bring his or her insurance card. Pregnant women must be 
at least 20 weeks into their pregnancy to receive Tdap vaccine. 

Tdap and influenza vaccinations continue to be available at primary-care physician 
practices. 

 
 
RIDE will post this field memo on Tuesday, at: 
 

http://www.ride.ri.gov/Commissioner/fieldmemos/default.aspx  
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